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 East Midlands Academy Trust - Standards and Performance committee (Hybrid meeting) 

Pyramus House, Roman Way, Grange Park, Northampton NN4 5EA 

Friday 15th October 2021 @ 10.00am.. 

First S&P meeting of academic year 2021/2022 

 

These minutes reflect the order of the agenda, not necessarily the order of the discussion. 

Agenda item Discussion 
 

Action 
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Agenda item Discussion 
 

Action 

7. Actions arising from 
the meeting held on 
20/07/2021 

1) Spread policies over the year. 

2) Share exceptions reports from LABs 

All actions had been completed. 

 

 

8. Covid-19 update  
 

JC gave a verbal update to trustees. 
 
JC reported that all RAs had been updated at the beginning of term and were 
being revised frequently. Mitigation systems had been kept in place 
(ventilation, hygiene stations and increased cleaning regime) and mask 
wearing was optional across all areas in schools. PWS had reported difficulty 
trying to enforce wearing masks in school buses. 
 
High levels of absence due to sickness and petrol shortages had impacted 
staff attendance heavily. Some schools were struggling to maintain a safe 
staff ratio, particularly in primaries, thus creating high levels of anxiety 
across staff.  
 
JT reported that to be able to manage staff absences, some NIA timetables 
had been reduced in the secondary phase, and remote learning had been 
reintroduced through the Edu platform. This had prompted a call from the 
RSC, however they had been reassured with the measures taken by the 
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