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East Midlands Academy Trust - Board Meeting  

Pyramus House, Roman Way, Grange Park, Northampton NN4 5EA – Hybrid meeting 

20th September 2021 at 10.00am 

First meeting of academic year 2021/2022 

These minutes reflect the order of the agenda and not necessarily the order in which items were discussed.
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Agenda Item Discussion Action 

8. Action Log from 
the meeting 
held on 
21/07/2021 

All actions had been completed. 
 
Trustees requested the link for the NFF podcast to be distributed. 

MJ to distribute 
podcast link 

9. Board 
housekeeping: 

i. Code of Conduct  
ii. Register of 

Interests form  
iii. KCSE 2021 

acknowledgement 
form 

iv. Members ToR 
v. Teams access – 

information only 
 

Papers had been distributed with the agenda for this meeting. 

MJ reminded trustees that all the documents needed to be physically signed. 

Trustees were reminded to complete the new DoI 2021 and KCSE 2021 form 
and send it to the MJ/CN 
 
Trustees were reminded that the migration from GovernorHub to Teams 
should be completed before the next TB meeting and accounts should have 
been activated by then. 
 
Trustees agreed to adopt the Code of Conduct and Members ToR 

 

 

 

 

 

MJ to distribute 

paperwork 

10. Constitution of 
Board: 

i. Allocation of Lead 
roles: 
Safeguarding; 
SEND; Inclusion 
(PP & EAL); Well-
being; Careers 

ii. Allocation of 
Trustees to 
committees  

iii. Allocation of 
Trustees to 
schools 

iv. Election of Chairs 
of committees 

v. Board recruitment 
update 

 

Trustees considered the current constitution of the board and agreed to the 

following allocations:  

i. Safeguarding Lead: Fiona Wheeler 

SEND Lead: David Houghton 

Careers Lead: Ayo Salam 

Inclusion Lead: Stephen Morales 

Wellbeing Lead: Leigh Jones 

 

ii. Standards &Performance: FW/LJ/DH/AS 

Finance, HR & Estates: SM/AS/KC/AD 

Audit & Risk: AS/AD/FW/DH 

 

iii. NIA: David Houghton 

PWS: Andy Davis 

Castle: Fiona Wheeler 

Hardingstone: Stephen Morales 

Stimpson: Kevin Crompton 

Orchard: Ayo Salam 

Shepherdswell: Leigh Jones 

 

In response to a question from a trustee regarding what the expectations of 

trustees were when visiting schools JC explained that trustees linking to 

schools was a way to provide a further understanding of what school life 

looked like. This could be achieved either by visiting the school, attending LAB 

meetings or/and conducting conversation with the Headteacher . MJ agreed 
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Agenda Item Discussion Action 

 

Trustees agreed to appoint VCs at the first committee meeting. 

 
v. Trustees considered the recent resignations and future aims for the 

trust and discussed at length what it was needed for the board. 

Trustees agreed that future recruitment of trustees should look for 

skills in Procurement. Marketing, Health & Safety and Audit & Risk. 

MJ to follow potential leads for recruitment. 

  

 

 

11. Governance 

Review – For 

discussion 

¶ TB Chair report 

¶ Committees 
Chair’s Report 

¶ LAB Chair reports  

¶ Essential Trustee 
Training Program 

 

Papers had been distributed with the agenda for this meeting.  

The Chair thanked trustees, governors and staff for their commitment during 

what had been another very challenging year.  

Trustees considered the documents presented and had a robust discussion 

around the direction of the Trust moving forward. Trustees agreed that the 

organisation was now stronger and in a better place to move towards 

expansion. A successful meeting with the RSC would be key in order to 

consolidate this.  
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Agenda Item Discussion Action 

12. CEO Verbal 

Report 

 

JC provided verbal report. 

JC expressed how proud he was to be part of the EMAT family and 

acknowledged the journey the trust had taken since its inception. During the 

last year, schools had continued to work successfully in a collaborative 

manner, with the ethos and values shared by all, and embracing a culture of 

transparency. Finances continued to be strong and pupils across the trust were 

thriving. JC thanked the board for its continuous support and recognised the 

need to continue evolving. 

JC reported the following: 

¶ Attendance across the trust was high. 

¶ TAGs results had been positive across the two secondary schools. 

¶ Two ex-members of staff had been reported to the TRA.  

¶ Ofsted reports from NIA and SAA had been good. Primary curriculum 

had been praised and sec
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Agenda Item Discussion Action 

In response to a question from a trustee regarding what changes had been 

introduced across governance to reinforce the monitoring of safeguarding 




